EDEN BOWLS
SELECTION POLICY AND MODUS OPERANDI:

INTER-DISTRICTS AND LOERIES
1 INTRODUCTION

Over many years there have been numerous iterations of a District Selection Modus
Operandi. Some were produced by an incumbent Convenor of Selectors others by

individuals.

This document serves to update and formalise the process and protocols of
selecting players to represent Eden Bowls at the Bowls South Africa annual Inter
Districts Tournament and the Regional Loeries Tournament.

Eden Bowls desires to have a transparent process that permits all participants to be
aware of the selection process. Should any individual seek to clarify non-selection,
paragraph 30.7.2 of the Eden Constitution shall apply.

2 OBJECTIVE

The objective of Eden Bowls policy and modus operandi is to ensure that the best
possible squad, teams and players are selected to achieve maximum success when

representing Eden Bowls.

3 DISTRICT SELECTORS

3.1 Eden District Exco shall issue invitations to all Clubs for suitable selectors
(three male and three female). On receipt of the invitation, Clubs may
nominate suitable players subject to each nomination being accompanied
by:

3.1.1  Bowis CV detailing the nominee’s bowls career including any
honours achieved, when and in what District competitions they
have participated. Also preferred playing position will be required.

3.1.2  Specific details should include any previous experience as a club
and/or District selector, including location and dates.

3.2 Eden District Exco shall, through the Selection Committees examine
received nominations and appoint those nominees believed to be suitable.
The position of Convenor is of the upmost importance.

3.3 Selectors shall be appointed a term of two years from date of appointment.
Upon completion of their two year term, a selector may be appointed for a
further term at the discretion of the Eden Executive.

3.4 The Executive may replace any selector who is unable to meet their
responsibilities under this policy.

3.5 District Selectors shall maintain a close relationship with convenors of club
selectors to maintain a record of performance of candidates.

3.6 Itis incumbent on the Selectors to attend as many District competitions as

is possible.



4 PLAYER ELIGIBILITY

4.1

4.1.1
4.1.2
4.1.3

To be selected to represent Eden in any sanctioned District, national or
other event, players must:

Member of Be a member of a club Affiliated to Eden bowls

Be an affiliated member of Eden Bowls

Be an affiliated member of Bowls South Africa

5 PLAYER SELECTION CRITERIA

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

Eden’s Interest: The first consideration shall always be what is best for
Eden Bowls. Whilst players’ feelings and merits are important, it should be
borne in mind that Eden Bowls interests is the first and most important
factor.

Playing ability: A player’s ability to play good bowls consistently in Eden
and other competitions is an important consideration.

Ranking points: (Eden and previous District competitions including past
three years performance).The ranking lists for players as maintained by
Eden shall be an important consideration.

Compatibility: Compatibility is an important consideration as players
spend a lot of time together, both on and off the green. The players have
to respect their fellow team members for when playing for Eden ability and
team spirit are paramount to ensure success.

Availability: Availability is paramount. This does not only apply to the
Inter District tournament, but also the playing in other Eden competitions.
Their participation in Eden competitions as well as the annual league forms
part of the selection criteria. Exemptions for health and/or work
commitments will be considered if there is written presentation.
Consistency in selection: It is imperative for the selectors to be
consistent in selection and thus be able to build teams that will be
competitive at District level. Consistency in selection brings about trust and
team spirit, therefore:

5.6.1 Where practical only one or two players in a current side should
be changed. In this regard, immediately after the Inter-District
competition, the Selectors shall receive player feedback forms
and create a detailed summary consolidating player and team
performances.

5.6.2 Only change a player with someone significantly better.

5.6.3 Consider age so as to select the younger player when other
factors are equal (ability to play for a full week).

Record in other Districts: District players moving to Eden from other
Districts during the year will be considered for selection in the next Inter
District or Loeries tournament.

Skips’ opinion: Prior to finalising team selections, selectors will bear in
mind input from the selected skips. Whilst their preferences may not
always be the best choice, considering their opinions will enhance the
chance of success.

Disqualification: Whilst Selectors may request the disqualification of an
individual player from selection, only Eden Exco may disqualify such player.
Grounds for such must be in writing and be based upon:



5.9.1 Players who are suspended or not in good standing order with
their clubs (either financial or disciplinary reasons)

5.9.2 Player’s not conforming/in breach of the players’ contract.

5.9.3 Non-payment of players’ contribution towards District expenses for
the Inter District tournament.

5.9.4 Any other default as determined by Eden Exco.

5.9.5 Should a selected player withdraw from a team for other than
health, family or business reasons, such player will not be
considered for invitation to the following year’s trials.

6 SELECTION PROGRAMME

6.1

6.2

Introduction: Eden desires to have a transparent process so that all
participants may be aware of how and why selections are made. The
timeframe for each calendar year will be aligned with the dates set out in
the Eden Yearbook.
Nomination process:
6.2.1 Clubs: On receipt of the invitation by Eden Exco, Clubs may
nominate players subject to each nomination being accompanied
by:
6.2.1.1 One 20/20 and one target exercise (short/long jack) as
defined by Bowls SA ZDPT. These exercises must be
witnessed and certified by the club coach (or by the Club
President if the club has no coach).

6.2.1.2 Bowls CV detailing the nominee’s bowls career including
any honours achieved and what District competitions they
have participated.

6.2.2 Clubs should not nominate a player who has been nominated in
previous years and not been selected unless they have been
shown to have improved significantly.

6.2.3 All nominations shall be submitted to the relevant Convenor of
Selectors.

6.2.4 District players and reserves from the previous year’s teams do
not need to be nominated again.

7 SELECTION PROGRAMME

7.1

The Annual Inter-Districts tournament is normally held during March.
Specific dates having been set by Bowls South Africa. The Annual Loeries
tournament is normally held in October on dates agreed to by the
participating Districts. Whilst the two competitions are held some time
apart, the selection process for both should be commence concurrently.
7.1.1 During March of each year, the Convenors of selectors shall issue
invitations for nominations to all clubs within Eden District.

7.1.2 The selectors shall examine all nominations received and, the
Convenors, will then invite those players deemed to meet
qualification criteria, to attend the first trials on the date stipulated
in the District Yearbook.

7.1.3 The Selectors may choose to request others to assist them at the
trials. These assistants should be well experienced bowlers,
preferably previous District players, club coaches, etc.



7.2 At the first trials the selection panels will set out conditions of play.
Currently the format is to perform drawing exercises as defined by Bowls
South Africa ZDPT. The selectors shall observe the players for consistency
of delivery, accuracy, and ability to correct. These shall be followed by
short fours games during which the selectors shall again observe for
consistency using the 1 point/2 point scoring detailed as follows:

7.2.1 Lead - one point if shot within 1metre of jack; two points if within
500mm of jack

7.2.2  Second - Similar unless skip requests a shot other than drawing,
then scoring as for third.

7.2.3  Third — Ability to complete the shot as requested by the Skip. (e.g
If asked to attack the head with a metre of running: successful two
points, close miss one point)

7.2.4  Skip — Ability to read the head consistently, play the shot
nominated, or close miss. (e.g if trying to cut down the number of
shots down, or take out the shot bowls to win the head).

7.2.5 No coaching during play should occur. This should only be after the
end of play.

7.3 At the close of play the selectors shall assess the results of the day, each
selector giving their assessments as to best players and those who did not
perform. Identification of potential players who show areas requiring some
coaching should also be identified. No decisions should be taken on the day
but at a meeting arranged by the Convenor where future invitees would be
determined.

7.4 The Selectors must keep in mind that the trials are for both the Inter-
Districts and the Loeries as the latter would be suitable to practice with
Inter-Districts sides later in the selection process. This described later.

8 NOTIFICATION OF SELECTION

8.1 Names of players selected shall be forwarded to the Executive Committee
for ratification within seven days

8.2 Upon public release of the names of players or teams selected, the Office
will then obtain the availability of players and shall be responsible for all
travelling and accommodation arrangements

8.3 Players not being available must advise the Office and furnish reasons for
non-availability.

9 PLAYERS AWARENESS

9.1 This policy and Modus Operandi shall be available to all members of Eden
Bowls and the public on the Eden Bowls website.

10 SELECTION OF MANAGERS
10.1 The appointment of managers needs to be finalised at the same time as the
Eden sides are announced. Selectors should be involved in identifying these
persons, and if possible, be one of the team managers.

10.2 The Managers must be fully informed of responsibilities with regards to:



Transport
Accommodation
Refreshments/meals
Dress

Emergency procedures
Finances
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It is recommended that the Managers take up a leadership role of the affairs of
the side immediately after the team’s names have been announced. During the
actual tournament, they shall also undertake daily evaluations and evening
discussions with the team.

As well as being good administrators and communicators the managers will need
to be a bowler capable of playing at the standard required at the Inter
District/Loerie level so that they can also serve as reserve and step into the side
in case of emergencies.

APPROVED BY THE QUTIVE COMMITTEE

A

Signed: _._, 1

Q¢ President Eden Bowis
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